
Eastern Rhode Island Conservation District 
2490 Main Road – Tiverton, RI 02878 – Phone (401) 816-5667 

 

ERICD Board Meeting 
January 14, 2014 

7:00 PM 
 
Chairman Emerson Wildes called the meeting to order at 7:10 pm. 
 

Present were:  ERICD Directors: Emerson Wildes, Richard Hart, Ron Mucci; District Manager: Jessica 

Blackledge; District Conservationist, NRCS: Melissa Hayden; Public: Russ Smith and Richard St. Aubin 
 

I. Minutes: Revised minutes from the November 12, 2013 ERICD Board meeting were presented. Dick 
made a motion to approve the November minutes as revised. Ron seconded the motion. The motion 
passed unanimously. Minutes from the December 11, 2013 ERICD Board meeting were presented. 
Dick moved to approve the December minutes. Rod seconded the motion. The motion carried 
unanimously.  
 

II. Financial Report: A written Financial Report was presented. Dick made a motion to approve the 
Financial Report as presented. Ron seconded the motion. The motion carried unanimously. 
 

III. NRCS Report & Staff Presentation: Melissa Hayden presented a report to the Board on the 
number of contracts, amount of obligation, and details on specific NRCS project updates within the 
District bounds. Melissa also presented a brief Conservation Practice Training to the Board on NRCS 
Access Roads. Melissa answered questions asked by both Board Members and members of the public 
participating in this meeting.  

 
IV. RISCC Report: Ramona LeBlanc provided a brief written report (in lieu of her presence) stating 

that there has been little SCC activity since the November meeting. A new Executive Assistant for 
the SCC has been selected and will start on 1/22/14. Emerson reported that Dick Went has 
requested that the ERICD Board help in locating sponsors and tour locations recommendations 
for the NACD Regional Conference in Newport in August 2014. The next SCC metin will be 
January 22, 2014 at NRCS at 9AM. 

 
V. District Reports:  

A. District Manager: A written Report was provided. Highlights of the DM Report and Board 
activity on same are as follows: 

1. Geese: The Save the Lakes meeting on December 10, 2013 was postponed due to 
inclement weather. DM will attend once meeting is rescheduled. DM begins 
preparing for the field season this month including publicity, site locations, volunteer 
development, etc. Anyone interested in assisting with this aspect is invited to 
participate 

2. NRCS Outreach: ERICD’s next Conservation Open House workshop in conjunction 
with this agreement. The workshop will be on January 22, 2014 from 5 to 7PM This event 
will be hosted by Mount Hope Farm and held in the Barn.  

3. NRCS Ag Tech: Work this month included installing ArcView GIS and some of the 
necessary data on the ERICD laptop. ERICD now has mapping abilities. Work this 
month also included landowner assistance and follow-up, guidance and 
recommendations re: land use, tech and financial assistance program enrollment and 
eligibility, project planning and management, communication with partners, site visits 
and an NRCS practice certification, data entry and file organization, research, GIS 
management and mapping, and site visit prep and performance 



4. FFOS: DM assisted numerous local landowners with FFOS Farmland Applications 
this month and 4 FFOS Farm Conservation Plans were written. DM will continue 
writing FFOS plan as work as available and necessary.  

5. Petty Cash Account: Jessica reported that $66.03 remains in the ERICD petty cash 
account. She requested the Board replenish the petty cash account at this time. Ron 
moved that the Petty Cash account balance be replenished to $200.00. Richard 
seconded. The motion carried unanimously.  

 
B. Chair Report: The Chair’s Report is included under later Agenda Items. 

 
C. Directors Reports: 

1. Richard: Reported attending a Tiverton Town Council meeting regarding an 
alleged illegal composting operation. Richard reports that DEM has suspended the 
operator’s license to operate a composting facility. Richard also reported on 
upcoming events such as regional fruit growers and vegetable grower conferences, 
workshops, etc. 

2. Ron:  Recovering from knee surgery. Nothing further to report. 
 

VI. Old Business: 
A. Tiverton Harbor Commission Request: Jessica reported that she has prepared a 

draft Letter of Response to THC’s request for assistance. She asked that the Board please 
provide her with comments or suggestions of edits ASAP. Emerson agreed to compile all 
comments and reply to Jessica with his edits to be finalized and sent to the THC. 
 

B. Town Funding Requests: Jessica reported that she is currently revising ERICD’s Town 
Funding Request letter which she will send to all remaining towns before the end of 
January. 
 

C. Board Recruitment:  
1. Board Candidacy Submissions – Jessica reports that Russ Smith has provided 

references as part of his Board Candidacy submissions. Jessica requests that the 
ERICD Board call references over the next month. Board Members agreed to 
contact one reference each over the next month. Emerson will provide other Board 
Members contacting references with some guidelines on contacting references and 
the questions that should and should not be asked. 

2. Follow-up Activity Completed by Board Members – Board had no activity to 
report.  

 
D. Funding Opportunities:  

1. Organic Farm Certification: Emerson reported that she spoke with Skip Paul. 
Skip gave Emerson Matt Greene’s phone number and indicated that Matt has many 
work responsibilities besides the Organic Certification Program, and thus will no longer 
have the time to manage the OCP. DEM also has a hiring freeze and will most likely not 
be hiring someone to fill this role. Skip says to do the job one needs extensive training 
(it’s complicated). The state program is not currently approved by the Federal level. 
New organic farmers are getting their certifications through MA. This item will be 
addressed further at the RI SCC meeting later this month.  

2. Community Garden Project with Sandywoods Farm – Jessica reported that 
she has no activity to report this month. She will schedule a meeting with Russ/ 
ERICD/Church Community Housing to discuss next steps in the next month. 

 
E. Operational Strategy Development to Reduce/Eliminate Expected 2014 

Budget Shortfalls & Report to the SCC: Please see New Business, Item B. 
 



F. 8 Rod Management Plan: Nothing to report this month. This item will be discussed with 
DEM along with other opportunities in the coming months. 

 
G. NACD Did You Know Board Self-Evaluation Results – Requested by D. Went, 

NACD Treasurer – Jessica reports that she has tabulated some results of this 
evaluation. However, Ron still needs to respond. Ron completed his Self-Evaluation 
during the meeting and provided his results to Jessica. Jessica will complete tabulation 
this month and provide results to ERICD Board at the next meeting and, subsequently, 
Dick Went, NACD.  

 
H. RI SCC Personnel Subcommittee: Jessica stated that she has nothing to report on this 

item this month.  
 

VII. New Business 
A. FFOS Application Procedure Training – Jessica provided a brief training on the 

current FFOS application procedures, requirements, etc. and provided some insight to the 
ERICD Board as to how this process may be changing in the very near future depending on 
activities at the SCC level.  

B. SRICD Proposal for State Allocation – Jessica informed the Board that the SRICD 
has written a letter of request to the State Conservation Committee asking that the $6000 
they receive in State allocation funds in excess of what NRICD and ERICD receive be split 
between the districts equally rather than being funded to the RI SCC. This item will be 
addressed at the next SCC meeting on January 22nd at NRCS at 9 am. Jessica requested 
that the ERICD Board support the SRICD’s request and provide support by voting in favor 
of this request at the next SCC meeting. Ron moved that the ERICD support the SRICD’s 
request at the SCC meeting. Richard seconded. The motion passed unanimously.  
 

 

Adjourned at 9:40 PM 
Next Meeting: February 11, 2014 at 7:00pm 


